
Community Inclusive Trust – Conflicts of Interest Policy 
 
 

Version: August 2021   Page 1 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conflicts of Interest Policy 
 

 

Policy Code: 
 

Gov9 

 

Policy Start Date: 
  



Community Inclusive Trust – Conflicts of Interest Policy 
 
 

Version: August 2021   Page 2 

 

1. Introduction and purpose 
 

1.1 CIT is a charitable company limited by guarantee and governed by its Articles of 
Association (AoA).  The Trustees of CIT are both Company Directors and Charity 
Trustees. 
 

1.2 Trustees have a legal obligation to act in the best interests of CIT, to act in accordance 
with its governing document, and to avoid situations where there may be a potential 
conflict of interest. Staff have similar obligations.   

 
2. Scope 
 
2.1 This policy applies to CIT Trustees and CIT members of staff. 
 
3. Legislation and regulation 
 
3.1 The following legislation and regulations apply in respect of this policy: 
 

 Companies Act 2006 ss175 and 1771 

 Education and Skills Funding Agency (ESFA) Academies Trust Handbook 2021 

 Academies Accounts Direction2 
 
4. Conflicts of Interest/Declarations of Interest  
  
4.1 A conflict of interest is a situation in which your personal interests conflict with the 

interests of CIT.   
  
4.2 A conflict of duty is where a conflict arises as a result of you owing duties to other 

organisations under company and/or charity law (for example, being a Trustee at more 
than one organisation or working in CIT whilst sitting on a Board of another Multi-
Academy Trust).  

  
4.3 A conflict of interest may arise as a result of circumstances affecting a person connected 

with you. ‘Connected persons’ can include individuals who are family members and 
other bodies in which you or your family members have certain interests.  

  
4.4 Trustees, as Directors of the company, are subject to a number of statutory duties which 

are set out in the Companies Act 20063. One of these statutory duties is to avoid actual 
and potential conflicts of interest. The duty to avoid conflicts also arises under Charity 
Law. Staff members have similar duties.   

  
4.5 Importantly, as the duty extends to avoiding potential conflicts, conflicts should be 

declared in advance; you should not wait until a situation of conflict has actually arisen.   
 
4.6 As a result, Trustees and staff need to be conscious of conflicts at all times. Staff should 

consider whether there is anything, or any connection, which could potentially divert their 
focus from considering promoting the success of CIT. 

 
4.7 CIT will manage potential conflicts of interests by ensuring that:  
  

                                                           
1 http://www.legislation.gov.uk/ukpga/2006/46/section/177 
2 

http://www.legislation.gov.uk/ukpga/2006/46/section/177
https://www.gov.uk/guidance/academies-accounts-direction
http://www.legislation.gov.uk/ukpga/2006/46/contents
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circumstances. Any determination regarding the existence of a conflict will be made by 
a vote of unconflicted members based on an objective evaluation. In the event of a split 
vote, independent external moderation will be used where conflicts cannot be resolved.   

  
5.11 Once it has been established that a conflict exists in relation to a particular agenda item, 

that situation must be managed by:    
  

 The member absenting themselves from any discussions in relation to the 
matter;   

 Not taking part in any vote on the matter and not being counted in the quorum in 
relation to that decision.   

 Minutes of the meetings of Trustees/LSBs at which conflicts are an issue will 
record the nature of the conflict and determinations regarding the conflict;  

 The relevant person’s non-participation with respect to consideration of the 
matter;  

 Any limitation on the person’s ability to act with respect to such matter;  

 Any alternatives that were discussed;  

 The names of persons present for discussion and the votes taken regarding the 
conflict. 

 
6.0 Related Party Transactions (RPTs)  
  
6.1 ESFA’s Academies Accounts Direction sets out that, for Academy Trusts, related parties 

include:  
  

 Parties with control over, or controlled by, the entity (for example parent and 
subsidiary companies);   

 Parties having significant influence over the entity;   

 Key management personnel of the entity, including any Director, whether 
executive or otherwise;  

 Close family members of any of the above;  

 Others subject to control or significant influence by any individual referred to 
above.  

  
6.2 Such transactions are permitted under Company Law, Charity Law and under the ESFA 

Academies Trust Handbook, provided that open and transparent procurement 
procedures have been followed, and any potential conflicts of interest are adequately 
and appropriately managed.   

  
6.3 As of April 2019, the ESFA require related party transactions in advance over a certain 

limit, and the Finance Team will keep an up-to-date list of business interests to aid this 
disclosure.  To address this within CIT, all related party transactions must be agreed 
with the CFO before being committed.  

  
6.4 Any related party transactions and potential conflicts between the interests of CIT and 

the interests of an individual must be:   
  

 Identified;   

 Declared;   

 Managed in accordance with the Articles;  

 Minuted. 
 
7.0 Related Party Interest Disclosure Requirements  
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11. Monitoring and Compliance  
  
11.1 The Director of Governance and Operations shall keep a Trust-wide Register of Interests 

and shall ensure that the register is updated at least annually.   
  
11.2 The Director of Governance and Operations will annually issue (online) the Declaration 

of Interest forms to all Trustees, Members, Local School Board Governors (LSBs), the 
Executive Leadership Team (ELT), Head Teachers (HTs) and members of Senior 
Leadership Teams (SLTs), School Operations Managers (SOMs), school-based 
Finance personnel, Site Managers, Caretakers and the Central Services Staff Team, 
and will collate a central Register of Interests. These persons must notify either the 
Company Secretary or Clerk to the LSB of any in-year changes which need to be made 
to their entry in the Register of Interests when those changes occur.   

  
11.3 The Finance, Audit and Estates Committee will review the Register of Interests annually. 

The Register will also be placed on either CIT’s or individual school’s website for full 
transparency.   

  
11.4 Full Registers will be kept, both of any conflicts declared and any conflicts actively 

managed within meetings, and/or benefits which the Board/LSB has authorised, 
including the date such authority expires (if relevant) and any restristers t5.83 Tlud6( )-178(b4 rET
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